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2019 Annual Report
City ofPort Jervis Police Department

oServing our community with courage, vision and integrity since 1853

Q.

We, the sworn public servants of the
community of the City of Port Jervis define our
mission as critical to the safety and security of
those we serve.

We are committed to demonstrate
excellence in policing by working in partnership
with our community to serve, protect, defend and
improve the quality of life for the residents and
visitors of the City of Port Jervis while preserving
the rights and dignity of all.

We stand with courage to face all
situations and offenders that threaten the rights,
property, and life of our community and strive to
provide excellence in the public service we
provide.

OurVision: To professionally serve and protect with integrity, courage andhibreogood of
the public and with respect for the ptioteof rights for all citizens



Protect life and property of our
fellow citizens.

Ensure traffic safety for
pedestrians and motorists.

Prevent, detect and investigate
criminal activity and apprehend
offenders while preserving the

civil and constitutional rights of
all individuals.

Preserve and Promote the
Public Peace, Reduce Fear and
Maintain Public Order.

MISSION PRIORITIES AND VALUES

Promote Community
Partnerships, Public Trust and
Provide Public Service.

Promote Professionalism,
Leadership, Personal
Development and Compliance
with Ethical Standards.




Message fronChief of Police William J. Worden

| am pleased to presethie 2019 Annual Repodf the City of Port Jervis Police Departmetts a professional
law enforcement orgamation, the men and women of the Port Jervis Police Drapatare committed to
provide effectivecommunitybasedolicing serviceto ourbeautiful cityby pursuing oumission and priaties

supported by theguidelines and recommendatiopioscribed bythe Six Pillarsin the 2015 Presidends Task

Force on 2% Centuy Policingto provide an effeste community plicing based sttagy toprotect andserve
our community This Task Forcevas createdo identify the bestpractices in policing angdrovide gudance on

how to promotesffective crime controlvhile focusing orbuilding public trust irthe police.

Community policing is a law enforcement strategy that emphasizes the systematic use of commun
engagement, partnershigsdproblemsolving techniquedo proactively address conditions that cultivate crime
and social disorder. Community policing reqgsioperation among police, citizesnsd local decisiomakers

in order to forge effective partnerships that combat criminal activity.

We are pleasetb announce in 2019he City of Port Jervis olsvedthe lowest overalPart Icrime reduction
since 198. Our postive and proactivestaff of svorn officers andcivilian personnelare dedicated public
servants andital compnents of our communitygoth on and off duty These pofessionad work tirelesdy to
serveothes and work in partrighip with our reighbors tosolve problemsand make our community a safer
place to live.

Our beautiful City continues to grow andrive. | urge you tofiBe Part ofthe Sdutiono and partnetogetrer to
guidethe guardians of our community meetingour futurechallenges and provide service with courage, vision
and integrity!

Sincerely,

William J. Worden

William J. Worden
Chief of Police
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TOTAL COMPLAINTS FOR THE YEAR 12,830
TOTAL TRAFFIC STOPS  FOR THE YEAR 1,766
TOTAL TICKETS ISSUED FOR THE YEAR 3,872
TOTAL AUTO ACCIDENTS FOR THE YEA R 368
TOTAL MILEAGE ON PATROL VEHICLES 134,223
VALUE OF STOLEN PROPER TY $ 81,411
VALUE OF RECOVERED PROPERT Y $ 30,469
TOTAL DOMESTICS FOR THE YEAR 451
ANIMAL CONTROL COMPLAINTS 355
PRISONERS DE TAINED L OCALLY 461
TOTAL ARRESTS FOR THE YEAR 1,496

Crime in the City of Port Jervis

2019

12,257
1,736
4,059

412

126,648

96,079

46,867

423
264

409

1,383

TheCity of Port Jervixperiened its lowestecorded PARTOverall Crirareduction since 1980.
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The City of Port Jervis experienced a record low crime rate in
2019.

2019

SNAPSHOT

Part | Crimes representing the most serious property and
violent crimes were decreased by:

65.4% from the City's
46.26% from 1980 Part | Crime Peak of 504
Part | Offenses in 1996

7.45% from a record low
in 2018

The Port Jervis City Police Departme&aninues to succesdfy maintain bwercrime rates, traffic crashes,
overdose deaths and fear of crime through the deployment of a prpeativaunitybasedstrategy that
incorporateshe Rllars of 2P CenturyPolice emphasizing

1 Engaging incommunitypolicing as the cornerstone btiilding trust legitimacyand reducing crime
Developing effective policy and oversight

Utilization of technaldgy and soial media

Staff development antaining, elucation prevenion andcommunity outreach

Enhancingofficer safety andwellness

Prioritizing safe, responsiyeonsistent staffing levels and deployments

PILLARS OF 215" CENTURY POLICING

= =4 4 -4

Bu||d|n)g Promoting trust and ensuring legitimacy Policy & Developing comprehensive and

Trust & through procedural justice, transparency, responsive policies on key topics while
Leqiti accountability and honest recognition of (OIS ls 11l aiso implementing formal checks/balances

S HUUIEIS Y 5ot and present obstacles and data collection/analysis

fachniol 2 Community
ecnnNology & Balancing embrace of technology and i Encouraging the implementation of policies
Social Media digital communications with local needs, Pohc-ing & that support community-based partnerships
privacy, assessments and monitoring Crime in the reduction of crime
Reduction
Emphasizing the importance of high Officer Endorsing practices that support officer
quality and effective tralnin?‘ and ARSI E "l Wellness and safety through the
education through partnerships with re-evaluation of officer shift hours and
local and national training facﬁlties Safety data collection/analysis to help prevent

officer injuries

Gt 2 NI \wSeN\climimiumy With ovérall Part | Crimes reduced irl9®y 7.4%comparel to 208
and by65.5 % compred withour historic high i1995¢



Part | & Part Il Reported Crimes

Part | UCR index incidents are reported in two categories: violent and propengsciAggraveed assault,
forcible rape, murder and robbery are classifedviolent offenses whilergon, burglary, larcentheft and
motor vehicle theft are classified property crimes. Part 1 crimes are collectively known as Index crimes as
these cimnes are condered quite serious in nature, tend to be reported mordlyeliaan others and are
repated directly to the police.

Part Il Offense categories representnaltitude of less serious offenses and are tracked as follows: simple
assault, quay of life offenses, forgery and counterfeiting, disorderly conductjrdyiunder the influence, dg
offenses, fraud, gambling, liquor offenses, offenses against thdyfamnostitution, sex offenses, stolen
property, criminal mischief, weapons offessand all dter offense classifications. = Many factors may
contribute tofluctuating levels of Part and Il offenses. These factors include weather, economic conditions,
unemployment rates, alcohol and drug abuse, proactive community policing anckerdot inititives, new
technologies, proactive investigative and patrespnce and increased citizerime prevention efforts.

A deficient aspect of the UCRisa stati i ¢ a | accounting measure known
than one offese occurs witin an incident, only the most serious crime contributehtet agency o0 s
crime tdals. For instance, if a case involved a burglary, assault and thefagency would count only the
highest offense committed, burglary, of the muétipffenses azurring in this single incident for the monthly
totals becawsburglary is the highestfehse on the hierarchifor reporting purposes, the highest single aféen
committed is reported even when multiple offenses are committed. The HieRarehgloes nioprovide a true
accounting of offenses and the departmerit k@ investigating the feasb i | i ty of transf
National Incident Based Reportingstem in the future.

Key Part | Crime Reductions: Year 20D
1 30% decrease from.7

1 45% decreae from 2014
1 65.5% decrease from 1995 (historic high)
Part | Violent and Proprty CrimeBreakdown
1 Part IViolent Offensedncreased by8%
-Increassin reported rapedue to new sexual assaultagng and aggravated assault.
1 Part | Prperty Crimegeduced byl6%
-Notable redudbns inlarceny and burglary l&ed crimes.
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PART | OFFENSES

YEAR

2015

2016

2017

2018

2019

MURDER/MANSLAUGHTER

0

0

0

RAPE

4

2

4

ROBBERY

9

2

2

AS SAULT

21

17

20

12

26

BURGL ARY

32

43

33

36

14

LARCENY

218

148

182

127

117

MOTOR VEHICL E THEFT

TOTALS

287

214

248

188

174

Number of Part I Offenses

Part I Crimes - Historical Comparison
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Part Il Offenses

In Part Il, the following categories are tracked: simple assault, drug sales and possess$tgnofglife
offenses, loiteng, embezzlement, forgery and counterfeiting, reckless eedaegt, endangerinte welfare

of a child, disorderly conduct, driwy under the influence, frauds, gambling, liquor offenses, offenses against
the family, prostittion, sex offenses, stolen perty, vandalism and weapons offens€art Il Offenses hee
decreased by 19% from 2017. Most crime categories experienced tmisignificant decreases except crimes
involving driving under the influence of alcohol or dsugvhich increased by 45.6% due increased
enforcement efforts.

PART Il OFFENSES
YEAR 2015 2016 2017 2018 2019
CONTROLLED SUBSTANCES 212 278 305 243 238
SIMPLE ASSAULT 266 240 256 262 196
CRIMINAL MISCHIEF 148 151 126 133 91
DISORDERLY CONDUCT 41 59 63 64 54
D.W.I. 46 51 57 83 106
* ALL OTHER OFFENSES 334 506 515 285 262
TOTALS 1,047 1,285 1,322 1,070 947

*INCLUDED IN ALL OTHER OFFENSES . WEAPONS OFFENSES, CRIMINAL CONTEMPT , UNAU THORIZED USE / MOTOR
VEHIC LE, RESISTING ARREST , LIQUOR LAW VIOLAT  IONS, FORGED INSTRUMENTS , ARSO N, AGG HARASS , ENDANGER
WELFARE OF A CHILD, =~ SEX OFFENSES, F UGITIVE FROM JUSTICE , FRAUD/COUNTERFEITING , CRIM POSS STOLEN
PROPERTY, PJCC VIOLATIONS

Arrest and Offense Data

The Port Jervis City Police Department investigatémtal of 1,819 cases involvirfglonies misdemeanors and
violations. Twentyfive court ordered search warrants were olgdirfor narcotics investigations and for
evidence related to major criminal activity, increased seizures of heroioyttshicy and rator vehicles used
to traffic illicit controlled substancesin addition, a total o1,383criminal arrests of offenderdave the age of
18 were filed in the department representing7.&% decrease from 2@l 2019 reportable arrests are
summarized intte tables below according to pogation demographics and specified age ranges:

2019 ARREST DEMOGRAPHICS (DCJS UCR
Under 18 Years of Age

Demographic Percentage of Arrests
White 77.8%
Black 21.8%
Indian, Asian 0.4%
Hispanic 17%
Non-Hispanic 83%



Males accountetbr 77.9% of all offenders arrested while females accounte@2d®%. The bllowing table
represerd a percentage breakdown of adult arrests (UCR, Arrest Warrant Related)3day2@ije group.

AGE GROUP PERCENTAGE OF ARRESTS
AGES 18-24 24%
AGES 2529 15.5%
AGES 3034 16.5%
AGES 3539 13%
AGES 4044 10%
AGES 4549 5.5%
AGES 50654 6.5%
AGES 55+ 9%

Calls for Service

Calls for service include activities reported by residents or the police ranging from minor noise complaint
disturbances, crimes in progress and traffic crashe201, City Police Officers investigate12257 calls for
senice representing 4.4%decreasérom 2018. Blotter types to include disturbances, harassments, domestic
disturbance, larceny, community policing, medical aided, suspicious persons, noise complaints, dru
investigations, peace kaieg and weltbeing clecks account for a significant portion of calls, with the majority
of calls being initiated by telephone calls to sevendigit emergency line, B11, walkin traffic and officer
initiated in the field. The following graph represena historicaltimeline of call volumes originating from
1995.

Calls for Service Historical Comparison
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The tables below representalls for service ranging from 1995 to Z04nd call volumes experienced in 2@
broken down byity ward:

2019 Calls for serwrice by Ward

W WRard 1 W Ward 2 W Fard 3  Fard 4

Percertaze of Calls Per Ward g

Domestic Violence Intervention- DART Program

Combatting domestic viehceand empowering domestic violence survivors requires collaborafitwe. Port
Jervis City Police Departmerihrough enhanced training and collaboration Wwidlarless of the Hudson Valley,
formerly known asSafe Homes of Orange Countfrange County Bbation Departmenand the Orange
County Distri c,tconthtetompartneskipdirsa h@gilyf successfuDomestic Abuse Response
Team®ARTOIntervention Progranthat started in 2017.

This program provides a modelmulti-disciginary responseto address intimate partner violence in our
community and provide increasedk andsafety assessments, reporting, actessctim services and incident
follow-up to reduce the incidents of intimate partner viokeand death.In 2019 our part time cdocated
FearlesDomestic Violence Project Coordinatwasincreased tdull time coveragewith the Port Jervis Police
Departmentto provide enhancedtraining, resources, obtain timely data regarding incidentslavhestic
violence, case follovup and fietl safety visits.In 2019, the teanrespnded ¢ 423 reported duestic incident
relatedcalls for servicaepresenting a% decrease from 2018f these investigations, it was determined that
139 incidents resultedh the commission of a criminal offensepresenting 80% decrease from 2@land a
42% decease from 2017 Sinple assault and violations of Orders of Protectimmhtinie to representhie
majority of offenses encountered by officers investigating thesaplex crimes Since 1995six homicides
wereattributed to domestic/intimate partner related violence.



Domestic Violence Victim Data (2015 - 2019)
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2019 Domestic Violence Victims by Offense

N Aggravated Assault (4.3%)
Simple Assault (69.8%)

I Sex Offense (0.7%)

Il Other Violent Offenses (6.5%)
Violation of Protective Order
(18.7%)

————y

Traff ic Safety

A vital mission priority is to provide continuous efforts to improve traffic safety and facilitatesafee
movement of vehicles, bicyclesd pedestrians thughout thecity. These are the primary goals of the traffic
enforcement initiatives conducted members of the patrol division. In addition to the highly visible uniformed
patrol officers deployechtoughout the city, patrol officers participate in a @griof county and state initiatives
targeting accident causing behaviors, impaired driving mipddving pedestrian safety.

During 29, the Port Jervis Police Department utilized grant fundingattigpate in traffic safety programs in

an effort to redce aggressive and distraddriving and target those individuals who operate a motor vehicle
while under the influence of drugs or alcohol. Speeding, operating a motor vehicle whilea uslihgjar
telephone, failure to yield the right of way to pdadass in crosswalks, driving while intoxicated and other
aggressive driving behaviors have been the core focus of departmental enforcement and educational effor
reduce accidents in our comanity.

Prevention and educational activities are an importate of our traffic safety program. Officers provide
information at events, appeat speaking and demonstration engagements throughout thangeéeach both
pedestrian and bicycle safeto our dildren through various programs in cooperation vatht schools and
neighborhood watch groups.

The following list represents a summary of traffic safety initiatives that the department participates in:
Buckle Up New York (BUNY) Seat Belt Enfornceent Initiatives

Proactive Traffic Enforcement Details: speeglicell phone use and pedestrian crosswalks

Selective Traffic Enforcement Program (STER)geting aggressive and distracted driving behaviors that result
in accidents in targeted areas

OrangeCounty Sbp DWI Patrols

Border toBorder activities with th&astern Pike Regional Police Department

NYS Operation Safe Stop School Bus Safety Program

NYS Teen Driving Initiative ANo Empty Chairo
Traffic Safety Presentations

Pedestrian SafetyOperationSee and B Seen

Back to School Speed and Pedestrian SafetyrEement

Proactive Traffic Studies, Pavement Line Baimpand Enhancements, Traffic Control Signage

Enhanced Crosswalk Paintingfilizing the high visibility ladder design throughout tigy

Orange Canty Traffic Safety Board

Crosswalk Enhancementsg8age

Distracted and Aggressive Driving Enforcement

Neighborhood Speed Studies, Speed Sign

JuwenileBicycle and Pedestrian Safety

NYS Chiefds Model Traffic Safety Awards Program
Halloween Youth Pedestric@afety Program

=A =4 =4
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Motor Vehicle Accidents

In 2019, accidents involving property damagereased bys.8% andauto accidents involving personal injury
were reduced b$% as compared with 281 In addition, increased enforcement effddsdetect drivers to
operate a motor vehicle while impadtby alcotol or drugshave resulted in the increased apprehension
impaired drivers by oveR7% since 208 The graph below represents a historical conspariof crashes
involving property damagepersonal injurypedestrian injyr and fatalities occurring in theit§ of Port Jervis
from 2012 thragh 2Q@.9:

Histenical Compansen Motor Velucle Eelated Crashes
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TICKET SUMMARY

TICK ET TYPE 2017 2018 2019
PARKING TICKETS ISSU  ED 1,012 970 853
TRAFFIC TICKETS ISSUED 2,23 3 2,721 3,040
APPEARANCE TICKETS ISSUED 188 181 166
TOT AL s sen a0

PARTIAL BREAKDOWN

TRAFFIC OFFENSE 2017 2018 2019
REGISTRATION  VIOLATIO NS 181 214 257
SPEEDING 280 271 418
NO/EXPIRED INSPECTION 422 509 465
EQUIPMENT VIOLATIONS 287 540 581
UNLICENSED / SUSPENSIONS 447 426 424
OVER NIGHT PARKING 542 386 451
NO INSURANCE 53 60 55

FAIL TO YIELD TO PEDESTRIAN 50 32 78

CELL PHONE USE 106 138 179
AS SORTED MOVING VIOLATIONS 525 570 828



Staffing

= Chief of Police

= 1 F/T Lieutenant - 2" in command
of Department

= 1 P/T Lieutenant [18 hours]

2020 = 6 Uniformed Shift Patrol Sergeants
‘~ = 1 Sergeant (OC Child Abuse Task

STAFFING / Force - reimbursed 100%)

CHART: 3 = 1 Detective Sergeant

SWORN V = 2 Adult Detectives

OFFICERS : ' = 1 Juvenile Detective

= 18 Patrol Officers (Includes Canine)
= 7 P/T School Police Officers

= Administrative Assistant - 1 FT
= Animal Control - 1 P/T

1 = School Crossing Guards - 3 P/T
CIVI LIAN = Police Matrons - 3 P/T

S U P P 0 RT : k: = Police Dispatcher Clerks - 12 P/T
A

= Intern Program: SUNY Orange,
Sussex County Community College,
Orange Ulster BOCES




Retirements and New Additions

Retirements

T
T

Officer Rager Morgani 30years of service
Administrative Assistant Ellen Waughl6 yearsof service

New Hires

= =4 =4 -4 -8 9

Administrative Assistant Kstin Colley
Officer Matthew Biand

School Officer Seth Mrtenson
School Gficer Matthew Reigy
Dispatcher Colpp Walters

Dispatcler Timothy Colson

PATROL:

= Bicycle Patrol

= Park and Walk Patrols
= Plain Clothes Details
= K-9

D IVI S I 0 NS Crime Prevention / Community Policing

UTV Patrols

Violation and Misdemeanor Warrant Control
CIT - Crisis Intervention

School Police



» Deerpark/Port Jervis PD School Policing Unit:
Started 9/2018

PJMS Crosswalk morning/afternoon
3 Crossing Guards deployed at intersections of

Kingston/Main, Kingston/Hamilton,
S C H 0 0 L KingstonfCulvert °
SAFE | Y Morning/Afternoon assigned school patrols

PR 0 G RAM * Juvenile Officer School Liaison
DARE Officer and Too Good for Drugs Programs
School Safety Meetings

Mutual Aid Agreement for full police services for
school facilities by the City and Town Police
Departments.

2 Drug and Alcohol Abuse and Addiction
(Herain, Crack Cocaine)

Overdoses (fatal/non-fatal)

Domestic Violence

C 0 M M U N ITY *  Child Neglect & Endangerment
ASSESSMENT:
CHALLENGES s

2. Poverty & Unemployment
Truancy

Tri-State Region-Interstate Crime




Importance of Community Policing

Community Partnerships

» Collaborative partnerships between law
enforcement and the individuals and
organizations we serve to develop solutions
to problems and increase trust in police

COMMUNITY E. Organizational Transformation

+ The alignment of organizational

PO Ll Cl N GZ management, structure, personnel, and

3 KEY : information systems to support community
i partnerships and proactive problem solving

COMPONENTS Problem Solving

» The process of engaging in the proactive
and systematic examination of identified
problems to develop and evaluate effective
responses

Crime Prevention

Providing crimeprevention and community outreach is an essential component of our overall crime
reduction strategy and mission priority. Crime Prevention Officers and ranidlepolice officers work
in partnershipvith our communityto provide valuable crime prevéon information and awareness
Building partnership$osters trust and enables effective problem solaimgpolicing in our community
As an organization, werioritize communitypolicing andoutreachby routinely assigningfficersto
attend angbarticipae in community events to provide positive outreach and build partnerships.

* Officers attended over 100 community events, meetings,
outreach sessions

* Community organization presentations

= Safety day, presentations at civic events, businesses,
organizations

= Partnership: Port Jervis Schools, PJ Recreation Department
c RI M E = All Night Graduation Party: PJHS

» K-9 Presentations

P R EVE NTI 0 N = Tours of Police Headquarters
P R 0 G RA M S * Youth Basketball Program

* DARE Program

= Career Day

* Guest reader; PJ ASK

= Internships, Ride Along Programs




Partnership with Operation PJ Pride

Prevention Program
Too Good for Drugs, Community Events, Reality Tour

Hope Not Handcuffs

In October2019, he City of Port JervidPolice DepartmerdandOperation RJ. Pridecommunity substanc
abuse preventiorcoalition began participationin the fiHope Not Handcuff® program Hope Not
HandcuffsHudson Valley, a program of the T@ounty Community Partnership Inés aimed at bringing
law enforcement, community organizations and volunteers together to find viable treatment opt
individuals seking help to redoe dependency with any substance including heroin, prescriptionatrdc
alcohol. HopeNot Handuffswi | | pr ovi d spectally dain@dA/aluntedrssmdo will assist ¢
facilitate treatmenbptionsandprovide anii A n g e | conBinimgdessentiglersmal care items such ¢
clothing, thatwill be secured at our station.

Anyone seeking helpn the fight of drug or alcohol addiction may come to the Port Jdtoisce
Department and ask for the Hope Not Handcuffs program. They will be treatedomflagsion anc
respectwhile anofficer connecs the individual with anfi A n gwehb will actively sed& out a treatmen
plan. Individuals suffeng from addiction will instantly gain an advocate and a network of resol
designed to lead them to successlope Not Handcuffs is a proactive approach to reach out to p
struggling with drug addiction tencourage them to seek recovery and regainrtrol of their lives.Since
its inception, HNH founded in Michigan has expanded to include over 80 poliagmepts in 9 countie
and has successfully connected more th&3@Bparticipants with the resourcasd treatment they nee
and deserve.We are excited to be able to offer this resource to our community and open our front
a first step in recovg from drug and alcohol addictionlf an obstacle for transportation esjsour
officers will provide transportfor the individual accepted for placement to a treatment fadditgnsure
the pathway to treatmerg not impeded.



